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These materials have been prepared by PT Sarana Menara Nusantara, Tbk.  (the ñCompanyò) and have not been independently verified. No representation or 

warranty, expressed or implied, is made and no reliance should be placed on the accuracy, fairness or completeness of the information presented or contained in 

these materials.  Neither the Company nor any of its affiliates, advisers or representatives accepts any liability whatsoever for any loss arising from any information 

presented or contained in these materials.  The information presented or contained in these materials is subject to change without notice and its accuracy is not 

guaranteed.  

 

These materials contain statements that constitute forward-looking statements. These statements include descriptions regarding the intent, belief or current 

expectations of the Company or its officers with respect to the consolidated results of operations and financial condition of the Company. These statements can be 

recognized by the use of words such as ñexpects,ò ñplan,ò ñwill,ò ñestimates,ò ñprojects,ò ñintends,ò ñoutlookò or words of similar meaning. Such forward-looking 

statements are not guarantees of future performance and involve risks and uncertainties, and actual results may differ from those in the forward-looking statements 

as a result of various factors and assumptions. The Company has no obligation and does not undertake to revise forward-looking statements to reflect future events 

or circumstances. 

 

The securities of the Company have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the ñSecurities Actò), or the securities 

laws of any applicable jurisdiction and these materials do not constitute or form a part of any offer to sell or solicitation of an offer to purchase or subscribe for 

securities in the United States or elsewhere in which such offer, solicitation or sale would be unlawful prior to registration or qualification under the Securities Act or 

the securities laws of any such jurisdiction. No securities of the Company may be offered or sold in the United States absent registration or an applicable exemption 

from registration requirements under the Securities Act. Any public offer of securities in the United States would be made by means of a prospectus that would 

contain detailed information about the Company and its management, including financial statements. The Company does not intend to make any public offering of 

securities in the United States. By accessing this presentation, each investor is deemed to represent that it is and any customer it represents are either (a) qualified 

institutional buyers (within the meaning of Rule 144A under the Securities Act) or (b) outside the U.S. (within the meaning of Regulation S under the Securities Act). 

 

These materials are not an offer of securities for sale in the Republic of Indonesia and do not constitute as public offering under Law No. 8 of 1995 regarding the 

Capital Market and its implementing regulation (ñIndonesian Capital Market Lawò). The securities may not be offered within the territory of the Republic of 

Indonesia or to Indonesian citizens using mass media (which includes newspapers, magazines, film, television, radio and other electronic media, letter and 

brochures as well as any printed matter), or offered to more than 100 Indonesian parties and Indonesian citizens (located outside of Indonesia) and/or sold to more 

than 50 Indonesian parties and Indonesia citizens (located outside of Indonesia), or in any manner which constitutes a public offering under the Indonesian Capital 

Market Law.  

 

These materials are for information purposes only and do not constitute or form part of an offer, solicitation or invitation to buy or subscribe for any securities of the 

Company in any jurisdiction, nor should these materials or any part of them form the basis of, or be relied upon in any connection with, any contract, commitment or 

investment decision whatsoever.  

Disclaimer 
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Country and Sector Overview 

Section 1 
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Indonesia Macro Economy ï Outlook 

3 

Expected to remain favorable over the next five years 

Forecast of real and nominal GDP 

Source: EIU 

ÁSolid GDP growth driven by robust direct 

investment flows, government spending 

and domestic consumption 

ÁInfrastructure spending plans and policies 

introduced to strengthen competitiveness 

expected to further stimulate GDP growth 

Young 

population with 

59% under 

the age 35  

4th largest 
middle class 

globally 

4.1bn 

tweets from 

Indonesia in 

2016 

25,000 

20,000 

15,000 

10,000 

5,000 

0 

'15-21 CAGR: 11.3% 

15-21 CAGR: 4.9% 

2015A 2016F 2017F 2018F 2019F 2020F 2021F 

Nominal GDP Real GDP 

(I
D

R
 t
ri
lli

o
n
) 

4th largest 

Facebook 
user base 

globally 

Urban vs. rural population outlook  

ÁAttractive demographic profile with 

Indonesia as the most populous country in 

SE Asia 

ÁA relatively young population with 

increasing urbanization creates a favorable 

environment for telecom services 136 139 142 145 148 151 154 
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Source: US Census Bureau; Central Bureau of Statistics, Indonesia 

Source: Analysys Mason 



0, 0, 0 

255, 255, 255 

0, 0, 0 

146, 148, 151 

60, 94, 157 

171, 185, 231 

0, 168, 236 

140, 175, 62 

0, 35, 102 

110, 214, 

0, 112, 192 

255, 153, 51 

10 yr IDR denominated Indonesian government bond 

yields and Indonesian Central Bank Interest Rate1 
USD/IDR exchange rate 

Indonesian and Asia ex. Japan CPI Inflation Index The Jakarta Composite Index 

Indonesia Macro Economy ï Key Indicators 
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1 

2 

3 

4 

Market performance 

Inflation 

Exchange rate 

Interest rates 

Á The JCI Index is trading up in 

1Q17 and has increased by 

30.7% since its lowest point in 

mid 2015 

 

7.5% 

4.75% 

Source: Market data as at 24 Feb 2017 

Notes: 

1 Bank Indonesia introduced and adopted a new policy rate known as the BI 7-Day (Reverse) Repo Rate, effective from 19 August 2016 

Á Inflation rate of 3.50% in 2016 

with forecast inflation of 4.05% 

in 2017 

Á The rupiah has stabilized over 

the past year and has traded 

within a relatively narrow band 

since Jan 2016 highlighting the 

strength of the currency to 

external shocks 

Á Bank Indonesia cut its 

benchmark interest rate 6 times 

since January 2016, with the 

rate held constant at 4.75% in 

1Q17 

13,331 

5,386 

Source: Market data as at 24 Feb 2017 Source: Economist Intelligence Unit 

Source: Market data as at 24 Feb 2017; Bank Sentral Republik Indonesia 

+30.7% 

An attractive investment environment 
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Indonesia Telecom Industry ï Outlook 

Source: Analysys Mason 

Indonesia's average mobile data usage remains 

relatively low 

Increasing smartphone penetration.. 

2015-21 CAGR: 16% 

.. and improving wireless broadband availability 

and affordability..  

Operator 

Connections, 

excluding cellular 

M2M1, million  

(Q3 2016)2 

Telkomsel 164 

Indosat 82 

3 (Hutch) 65 

XL Axiata 45 

Smartfren 10 
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é is leading to a data consumption surge in 

Indonesia 

2015-21 CAGR: 62% 

Notes: 

1 M2M stands for "Machine-to-Machine", e.g. 

smart meters with embedded SIMs 

2 Figures are from © GSMA Intelligence (2016) for 

Internux and 3 (Hutch), and operators' annual 

report for all other operators 

Top 5 Indonesian Wireless Operators by 

connections 

Source: Analysys Mason; press releases; 

TeleGeography, © GSMA Intelligence 

Strong growth expected over the next five years 
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Indonesia USA Western Europe India  

Predominant Tower business model Independent Independent Independent2 Captive 

Average Lease Rate per Tenant per month (USD)1 900 ï 1,100 2,500 ï 3,000 1,400 ï 2,600 600 ï 800  

Multi-tenancy discounts No discount No discount No discount 
Ranges from 5% ï 

20% 

Average EBITDA margins (%) 80% ï 84% 55% ï 70% 40% ï 50% 40% ï 45%3 

Tower + Power No No No Yes 

New Tower Capex (USD '000 per tower) 1 60 ï 70  200 ï 250 75 ï 90 35 ï 50 

Indonesian Tower Industry ï Defining Features 

One of the most attractive tower industries globally 

Market leaders 

have the highest 

ROIC globally 

Long term 

revenues with 

minimal churn 

and minimal 

default risk 

High EBITDA 

margins and free 

cash flow 

conversion 

Strong operating 

leverage 

High barriers to 

entry including 

local regulations 

Significant 

growth 

opportunity 

6 

Notes:  

1 In local currency, and stated in approximate USD for comparison purposes 

2 Independent tower business model in Western Europe, with the exception of Inwit in Italy 

3 Indian Average EBITDA Margins relatively lower as revenue includes pass-through items, such as fuel cost 

Source: Analysys Mason 
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Á Indonesian operators' spectrum holdings low compared 

to leading operators in the region 

 

 

 

 

 

 

Á In addition, fragmented spectrum bank resulting in lack 

of access to large blocks of < 1GHz spectrum 

 

ÁDeployment on 2100MHz and 1800/2300MHz to require 

more BTSs to cover same area as cell sites required 

increase at higher frequencies 
 

Illustrative overview of coverage area ratios of cells at 

different frequencies (not drawn to scale) 

 

 

 

 

 

 

 

 

 

 

 

ÁOperators upgrading networks and expanding 3G / 4G 

capacity also generating additional equipment 

revenues  

Indonesian Tower Industry ï Key Growth Drivers 
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Source: Analysys Mason 

Important initiatives identified to encourage ex-Java 

expansion for all telecom operators 

Comparison of network coverage across Indonesia  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

ÁAs an illustration, Telkomsel has c.32,000 coverage sites 

on 900MHz ï in order to achieve similar coverage, 

Indosat and XL will need additional 7,000-10,000 

coverage sites each 

 

ÁKey Initiative: Palapa Ring ï A nationwide fibre optic 

cable backbone infrastructure expected to improve 

internet access across towns and villages in ex-Java 

where stand alone deployment would not be 

economically viable for operators  

 

 

 

 

 

 

 Telecom industry capacity growth  New growth areas 

(i) Micro-cell leasing (ii) Broadband / VPN 

Value proposition 

Helps cover blank 

spots and increase 

network capacity in 

dense data traffic 

areas 

 

Offers greater 

scalability through 

faster deployment 

and lower capex per 

cell 

Dedicated fiber 

broadband 

connections for 

companies 

 

 

Supporting wireless 

infrastructure to 

provide wifi-offloads 

as required 

 

 Telecom industry coverage growth 
1 2 3 

New growth areas driven by increasing 

urbanization 

Surging data demand along with spectrum 

constraints will generate new tenancy demand and 

additional equipment revenues 
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Potential for organic growth in line with increasing demand for Telco services 

2.3GHz 2.1GHz 1.8GHz 900MHz 

1.1-1.3x 

1.5-1.7x 

3.0-3.3x 

Lower frequency spectrum can provide larger 

coverage with a single cell1 

Notes:  

1 Actual differences depend on various factors such as geography and traffic density 
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Indonesian Tower Industry ï Key Growth Drivers 

8 

¶ Excludes Telkom & Telkomsel which have not divested tower assets and Inti Bangun Sejahtera ("IBS"), a captive tower company 

Source: Analysys Mason 

Highly fragmented market with consolidation potential 

Notes:  

1 As at 3Q16 to allow for comparable benchmarking as TBIG and STP have not yet released tower count as at December 2016 

2 Includes at least 6 smaller regional companies such as PT Bali Towerindo, Persadokka Tamma, Komet Infra Nusantara, Centrarama Menara and Gihon 

3 Includes the remaining mid-sized operators such as Hutchison, Smartfren and Internux 

Total number of towers owned by ITCs in Indonesia: ~42,000 

35% of total ITCs 

14,5291 

30% of total ITCs 

12,4671 

17% of total ITCs 

6,9381 

18% of total ITCs 

Cumulative: c. 8,000 towers 

c.9,000 

c.4,000 

Cumulative: c.1,000 towers 

Total number of towers owned by MNOs that have 

divested tower assets: ~14,000 

Other ITCs2 Other MNOs3 

(No single towerco 

owns > 1,500 towers) 

14,562 towers as at 

December 2016 

4 



Section 2 

Protelindo Overview 
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Global Investment 

Grade ratings from all 3 

international ratings 

agencies 

Young tower portfolio in 

strategic locations across 

Indonesia with 54% of towers 

located in Java(1) 

Leading micro-cell 

tower and fiber services  

provider with 2,140km of 

installed and 1,248km of 

under-construction fiber optic 

cable network(1) 

Diversified revenue 

mix catering to the 4-

largest MNOs in Indonesia 

Protelindo at A Glance 
Protelindo is Indonesiaôs largest independent provider of tower and network services with a young 

tower portfolio in strategic locations across Indonesia 

10 

Source: Company information, Analysys Mason. 

Notes:  
1 As at 31 December 2016. 
2 2011-16 CAGR. 

 Indonesiaôs largest 

independent tower operator 

with 14,562 towers(1) and 

24,144 tenants(1) 

Strong revenue 

growth of 25.1% YoY(2) 

and EBITDA growth of 

26.0% YoY(2) 

Solid balance sheet and 

amongst the lowest 

financing costs in the 

industry 

Founded by former 

American Tower 
management and pioneers in 

the tower industry 
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Source: Company information. 

Notes: 

1 From all 3 international ratings agencies: Baa3 / BBB- / BBB- as per Moodyôs / S&P / Fitch. 

2 Tenancy is defined as tower space leased to a telecommunications operator for installation of its Base Transceiver Station and related transmission equipment (antennas and microwave dishes). 

3 As at 31 December 2016. 

 781   
 3,312    4,415    5,072    6,427   

 8,482    9,766   
 11,595    12,237   

 14,562   

 984   
 5,137   

 7,282   
 8,365   

 10,798   

 14,849   

 18,322   

 20,138   
 21,038   

 24,144   

 105   

 274   
 1,082   

 1,356   
 1,651   

 2,265   

 3,197   

 4,106   
 4,470   

 5,053   

2007A 2008A 2009A 2010A 2011A 2012A 2013A 2014A 2015A 2016A

No. of towers (#) No. of tenancies (#) Revenue (IDR bn)

Protelindo has demonstrated a strong track record of both organic and acquisition-led growth 

Protelindo's Evolution 

V Phased in turn over to 

Djarum Management Team 

V Partnership Formed 

V Michael Gearon led                

Ex-American Tower 

Management Team 

V Djarum Management Team 

V Acquired iForte 

V Achieved Global Investment 

Grade ratings 1 

V Acquired 2,500 towers from XL 

and exited Netherlands 

2008 2011 2015 2016 

13,781 towers added since 2007; Indonesia's largest independent tower portfolio comprising 6,087 Build-to-suit ("B2S") 

towers and 8,475 acquired towers3 

2,531 1,103 657 1,355 2,055 1,284 1,829 642 2,325 

           Net no. of towers added in the year (#) 2 
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A 'difficult to replicate' advantage 

Largest Portfolio with Highly Attractive Locations 

12 

The #1 independent tower operator in Indonesia with 14,562 towers as of December 2016 

Protelindo's tower footprint 

Largest independent tower network in the Java region 

Largest independent tower network in the ex-Java region 

# of towers % portfolio Key features 

7,853 53.9% 
ÁWell positioned to satisfy 

increased capacity demand 

6,709 46.1% 
ÁExpected to be a disproportionate  

beneficiary of coverage growth 

The largest independent towerco not only nationwide but also in each of Java and ex-Java regions individually 

Source: Company information 
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Backed by the Djarum Group ï 100% owned by the Hartono Family 

Protelindo's Strong Indonesian Sponsor 

Overview of the Sponsor ï Djarum Group 

Source: Company information. 

Notes:  
1 Market capitalisation of US$28.6bn as at 24 February 2017. 
2 3Qô16 net income margin of 6.6% and CASA ratio of 78.2%; defined as the ratio of current and savings account deposits to total deposits. 
3 3Qô16 total assets of US$49.4bn. 

13 

3 One of the largest private conglomerates in Indonesia 

3 Market leader for corporate governance in Indonesia Djarum Group 

Financial Services Tobacco 
Telecommunication 

Towers 

Selected other 

investments 

Indonesiaôs largest bank by 
market cap(1) 

>20x increase in market cap 
since the Djarum Group 
became a controlling 
shareholder in 2002 

One of Indonesiaôs most 
profitable banks, with the 
highest CASA ratio(2) 

Indonesiaôs 3rd largest bank 
by total assets(3) 

c.47% controlled by the 
Hartono Family 

Market leader for corporate 
governance in Indonesia 

Stable, conservative 
management 

Top-3 cigarette manufacturer 
in Indonesia with a c.20% 
market share 

Founded by and 100% 
controlled by the Hartono 
Family since 1951 

Indonesiaôs largest 
independent tower company 

c.33% controlled by the 
Hartono Family since 2008 

Track record of organic 
growth and inorganic growth 
via accretive acquisitions 
across industry cycles 

Solid balance sheet; Global 
investment grade ratings from 
all international ratings 
agencies 
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Protelindo's Key Differentiators  
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Text Text 
Largest independent tower portfolio with 

highly attractive locations 

Industry leading balance sheet and free 

cash flow generation capacity  

V Largest independent tower company in Java and 

ex-Java regions on a standalone basis 

V Solid Balance Sheet to support organic and  

inorganic growth 

V Capacity to Build, Buy, Return 

10-year track record of growth across 

industry cycles  

V Strong organic growth 

V Supplemented growth with selective M&A activity 

Economies of scale enabling accretive 

acquisitions and new business initiatives 

1 

3 4 

2 

V Accretive acquisition of 2,500 towers from XL 

V iForte delivering high growth rates 

V Synergy with Djarum Group 

Indonesia's Premier Tower Company 
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Introducing iForte ï Leading Micro-cell Tower 
Provider in Indonesia 

15 

iForte overview  

Key entry barriers 

 

 

 

 

 

 

 

Access to a fiber optic backbone 

important for economies of scale 

Permits/licenses from relevant 

Indonesian government authorities 

 

 

 

 

 

 

 

 

Capital intensive business 

Requires strong corporate 

relationships 

Difficult to lay new fiber or obtain 

permits in urban regions 

 

 

 

 

 

 

 

Two important licenses (Network 

Operating License and the VSAT 

Frequency License) 

Remote footprint 

Requires strong corporate 

relationships 

An attractive B2B business with 

expansion driven by customer 

demand 

 

Å Fiber network expanded from 

750km to 2,140km completed 

and 1,248km under construction 

 

Å New clients introduced 

 

Benefits of Protelindo parentage iForte has experienced strong 

revenue growth post-acquisition 

since July 2015 

Micro-cell leasing Broadband / VPN VSAT Services 

Existing platform and scale enables Protelindo to maximize synergies from acquisitions 

92 

126 
139 

2H 2015 1H 2016 2H 2016

iForte Revenue (IDR bn) 


